AT-A-GLANCE

FEBRUARY

Rev. 03/26/25

MARCH

1 Board meeting (monthly) 1 Board meeting (monthly) 1 Board meeting (monthly)
2 Annual meeting prep 2 Q&ASunday 2 Membership meeting (1st w/e)
3 Review candidates 3 Annual meeting prep 3 Election of Officers
4 Confirm Nominees (Reg or Sp) 4 Minister's performance review 4 Disband Nomination Committee
5 Nominee interviews 5 Community Survey - Results 5 Disband Budget Committee
6 Community survey - sent 6 Annual self-assmt (incl survy) 6 Banksignature cards - Update
7 Bylaws changes - confirmed 7 7 Code of Conduct - Signatures
8 8 8 Bio Updates - Reminder
9 9 9 Setdates for retreats

10 10 10

New Years President's Day

MLK Day

APRIL

JUNE

1 Board meeting (monthly) 1 Board meeting (monthly) 1 Board meeting (monthly)
2 Spring Retreat (Apr or May) 2 Spring Retreat (Apr or May) 2 Minister contract renewal
3 Q&ASunday - Survey results 3 3 Q&ASunday
4 4 4
5 5 5
6 6 6
7 7 7
8 8 8
9 9 9
10 10 10
Good Friday Mothers Day Fathers' Day
Easter Memorial Day Juneteenth

JULY

AUGUST

SEPTEMBER

1 Board meeting (monthly) 1 Board meeting (monthly) 1 Board meeting (monthly)

2 2 Fall Retreat - Aug or Sept 2 Fall Retreat - Aug or Sept

3 3 Q&ASunday 3 Nomination Committee - Form
4 4 4 Stewardship C (initial discuss)
5 5 5

6 6 6

7 7 7

8 8 8

9 9 9

10 10 10

Independence Day Labor Day

OCTOBER

NOVEMBER

DECEMBER

1 Board meeting (monthly) 1 Board meeting (monthly) 1 Board meeting (monthly)
2 Budget - initial discussion 2 Budget - Board review 2 Budget - Approval
3 Policy changes - review 3 Stewardship C (starts 1st Sun) 3 Stewardship C (ends mid-Dec)
4 Q&A Sunday 4 Annual meeting date - decide 4 Q&ASunday
3 Annual meeting date - discuss 3 Policy change - approve 3 Membership affirmation
6 6 6 Bylaws changes - discuss
7 7 7
8 8 8
9 9 9
10 10 10

Thanksgiving day Christmas

NY Eve



